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ALIVE DISCIPLESHIP GROUPS

Purposes of ALIVE

* Spiritual growth of teens

* Personal mentoring of teens

*  Weekly accountability for teens

*  Group continuity through summer

Keys to Making ALIVE Work

* Consistent leadership

* Personal burden and investment
¢ Faithful communication

* Accurate reporting

Critical Steps to Leading a Twelve Week Small Group

* Pray for the kids in your group

* Prepare a few brief thoughts each Wednesday

* Conduct the 15-20 minute Wednesday group meeting
* (all absentees once a week to see how they are doing

Above and Beyond Small Group Leadership

* Have them to your home once a month

* Take individuals from your group to lunch

* Plan soulwinning times with them

*  Write them once a month, personally

* Present them with some small token of thoughtfulness
* Meet with them at other times

*  Write their parents notes of encouragement

* Fellowship with families in your group

Wednesday Group Meetings

* Pick up reporting forms from leaders prior to meeting
* QGet to meeting area before the kids

* Take attendance

* Start with prayer — 1 minute




LBC Student Ministry « Program Ideas

Five-minute talk through lesson — 5 minutes

Each teen give one lesson learned or observation — 3 minutes
Ask for questions — 1 minute

Each teen fills out report forms — 3 minutes

Leader gives two-three minute lesson application — 3 minutes
Ask for testimonies/answers to prayer — 3 minutes

Final group prayer - 2 minutes

Lead teens to Bible study location

Group leader fills out report form/collects forms




