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BENEFITS OF A YOUTH WORKER STAFF 
 
 
1. It provides training for the youth workers in areas of hands-on ministry 

experience. 
 
2. It creates a network of people accomplishing a ministry that one or two could 

never accomplish. 
 
3. It creates a personal sense of accountability on the part of the youth pastor, as the 

youth workers will be watching every move he makes. 
 
4. It enables the youth pastor to share responsibilities, which allows them to be done 

more effectively. 
 
5. It extends the pastor’s influence as he reproduces himself in the youth pastor and 

then in the lives of the youth worker staff. 
 
6. The youth group benefits from the gifts and talents of several people who have 

committed themselves to the same goals. 
 
7. It provides the young people with a variety of individuals to whom they can go 

for counsel or encouragement. 
 
8. It helps you maintain a personal nature in the group, even when there is numerical 

growth. 
 
9. It exposes the young people to different personalities, acknowledging the fact that 

not every teenager will click with just anyone. 
 
10. It creates a forum from which creative ideas, plans and decisions can flow. 
 
 

 
 


