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SOULWINNING PROGRAM 
 
 

Program Overview 
 
On September 17, we will reintroduce the teen soulwinning program.  This program is 
designed to engage both teens and adults in reaching the lost and will involve training 
teenagers in door knocking, sharing the Gospel, following up on converts, and making 
Sunday school visits.   
 
Each teen will be assigned to a soulwinning group.  Each group will consist of 
approximately three guys, three girls, and two adult drivers.  These groups will meet 
every Tuesday or every Saturday for their regular time of soulwinning.  These 
soulwinning times will consist of door knocking, follow-up visits, and Sunday school 
visits. 
 
Each soulwinning group will consist of one teen guy team captain and one teen lady 
secretary.  These two teens will be responsible for collecting stats from their individual 
team members, as well as keeping an active prospect list for their team.  The team captain 
and secretary will meet once a week with Brother Chappell for a time of training, 
accountability, and program feedback. 
 
The drivers for this program will be pre-approved and must meet all necessary leadership 
requirements of Lancaster Baptist Church.  The primary purpose of the adult driver is to 
mentor teens in the areas of soulwinning and follow-up, and to provide safety and 
oversight of the teens during soulwinning times. 
 

Program Schedule 
 
Begins September 23 it will be every Tuesday and Saturday except for the following: 
October 21 - Missions Conference 
November 11 - Veteran’s Day LBS closed 
November 25 - Mid-week service 
November 29 - Thanksgiving weekend 
December 13 - Christmas Musical  
December 20 - Christmas Break 
December 23 - Christmas Break 
December 27 - Christmas Break 
December 30 - Christmas Break 
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Program Details 
 
This program will run September to May. During the summer, we will return to a 
Wednesday bus format. 
 
Groups will be divided by grades (7-8, 9-10, 11-12). 
 
From these groups, we will create teams of approximately eight people. 
 
Each team will have two drivers, each taking three teens out soulwinning. 
 
Teens will be given a mixture of visits and door-knocking. 
 
A weekly report form will be submitted by each team every week. 
 
Weekly Report to include: 
 Number of Doors 
 Team Attendance 
 Plans Shared 
 Prospect Addresses 
 Convert Addresses 
 
Each team will maintain its own sweetheart list of prospects. 
 
Each prospect will receive a letter and a follow-up visit. 
 
Each convert will receive baptism visit. 
 
After Saturday soulwinning time, teens may bring money for lunch - only if previously 
arranged with their regular drivers. 
 
Tuesday evening teens arrive back to church between 8:30 p.m. and 9:00 p.m. 
 
A team captains & secretaries meeting will take place each week. 
 
Each team will maintain a soulwinning notebook with the following information: 
 Sweetheart list 
 Attendance 
 Blank Report Forms 
 Weekly Journal 
 Group Prayer List 
 



LBC Student Ministry • Program Ideas 
 

Team Captain’s Responsibilities 
Commit to faithfully going soulwinning with your team every week. 
Exhibit a godly testimony of spiritual leadership in the youth group. 
Encourage your team to be faithful and focused in soulwinning. 
Pray with your team during the week about your soulwinning efforts. 
Brainstorm with your team members to come up with a team name. 
Attend the 30 minute Wednesday Team Leaders’ meeting. 
Work with the secretary to provide accurate soulwinning statistics from your group. 
Provide feedback to youth leaders regarding your soulwinning group. 
Lead soulwinning group in prayer before knocking on doors. 
Work with team secretary to keep prospect list up-to-date. 
 

Team Secretary’s Responsibilities 
Commit to faithfully going soulwinning with your team every week. 
Exhibit a godly testimony of spiritual leadership in the youth group. 
Encourage your team to be faithful and focused in soulwinning. 
Attend the 30 minute Wednesday Team Leaders’ meeting. 
Maintain your team’s soulwinning notebook each week. 
After each soulwinning time, collect stats from each of your team members. 
Make sure your team’s report form is completed by the next Team Leaders’ meeting. 
Work with your team members to keep your prospect list up-to-date. 
Work with your team captain to determine visits and follow-up to be made by your team. 
 

Driver’s Responsibilities 
Faithful attendance to soulwinning is required. 
If for some reason, you are unable to drive, please contact Brother Chappell at ext. 157 
one week prior to your regular soulwinning time. 
Drivers must abide by all Student Ministries Conduct Policies. 
 

In the Car 
It is the responsibility of the driver to to keep the conversation in the car uplifting & 
Christ-honoring.  Don’t be afraid to initiate a conversation of spiritual significance.  Take 
time to mentor the teens in the area of soulwinning as well as encourage them in their 
personal walk with God. 
Observe all traffic laws while driving with teens. It is the driver’s responsibility to make 
sure ALL passengers are properly belted in before leaving the church campus.   
Only music produced from Lancaster Baptist Church or West Coast Baptist College 
should be played during these soulwinning times. 
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Keep you car clean.  You are an example to the teens in your group.  The Bible says, “Let 
all things be done decently and in order.”  This should especially be the case when we are 
telling others about Christ. 
As a driver, your car registration & insurance must be up-to-date.  You must also have a 
current California Driver’s License. 

While knocking on doors or making a visits. 
It is the the driver’s responsibility to maintain visual contact of ALL teens in his/her 
group.  Safety is our primary concern during this time. 
All drivers and teens must abide by the Soulwinner’s 10 Commandments Card. 
No teens should be dropped off or left to themselves at any time. 
 


