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Leadership in a Church of 100-300

Kerry Nance

Introduction:

l. of a Ministry (VISION)

A. — You cannot create

revival, but you can cultivate a “revival atmosphere.”

B. — There should be an
excitement in the church.

C. — Where do you see
your church in five years?

D. — It will take a
financial vision to grow the church.
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2, of a Ministry 3. of a Ministry

(MISSION) (OUTREACH)
A. your pastoral team. A.

o B.
B. your leaders to carry out the vision.

C.
C. — Do not start a ministry until
you have a trained leader with the same vision
Conclusion:

Definition Mission Vision
Application Planning Communication
Length Short Long
Purpose Informs Inspires
Activity Doing Seeing
Source Head Heart
Order First Second
Coherence Common Unique
Focus Broad Narrow
Effect Clarifies Challenges
Development Science (Taught) Art (Caught)
Communication Visual Verbal




