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“God is the Goal Not Growth”


I.  The Priority of a Soul Winning Church

Reflect the Right Example
I Peter 5:1-3 
Blessed be the God and Father of our Lord Jesus Christ, which according to his abundant mercy hath begotten us again unto a lively hope by the resurrection of Jesus Christ from the dead, To an inheritance incorruptible and undefiled, and that fadeth not away, reserved in heaven for you, Who are kept by the power of God through faith unto salvation ready to be revealed in the last time.”

1. Model Soul Winning
Acts 20:20-21 ”And how I kept back nothing that was profitable unto you, but have shewed you, and have taught you publicly, and from house to house, Testifying both to the Jews, and also to the Greeks, repentance toward God, and faith toward our Lord Jesus Christ.”

· Attend the public meetings.
· Keep personal records of all soul winning leads.
· Introduce your new converts to church members.

2. Mentor Soul Winners
· Commit yourself to personally train others.
II Timothy 2:2 
And the things that thou hast heard of me among many witnesses, the same commit thou to faithful men, who shall be able to teach others also.
· The church is strengthened when we mentor Christians.
Ephesians 4:11-12 
And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers; For the perfecting of the saints, for the work of the ministry, for the edifying of the body of Christ:

3. Motivate Soul Winners
· Letters of encouragement.
· Preach messages of encouragement.
· Have soul winning testimonies given.
· Sing soul winning songs.
· The most powerful tool…personally ask them to go with you.

4. Measure your Soul Winners
· Are they faithful in going?
· Are they comfortable in sharing the gospel?
· Are they seeing people saved?
· Are they ready to train others?

3 Levels of a Soulwinner
Level 1:  A Beginner 
Level 2:  A Faithful Partner
Level 3:  A Trainer


5. Multiply Soul Winners
· Three Ingredients that are Essential for Multiplication:
First:  Vision
Second:  Passion 
Third:  Training
· The church is ready to expand when multiplication is happening.
· You can start multiplication factor today.


II. The Pattern of a Soul Winning Church

1. Based on the Mandate from Scripture
Matthew 28:18-20 
And Jesus came and spake with them, saying, All power is given unto me in heaven and in earth.  Go ye therefore, and teach all nations, baptizing them in the name of the Father, and of the Son, and of the Holy Ghost:  Teaching them to observe all things whatsoever I have commanded you: and, lo, I am with your always, even unto the end of the world.  Amen.

	~ Strong Convictions Precede Great Actions
1. An authoritative mandate
1. An active mandate
1. An absolute mandate
1. An accompanied mandate

2. Based on the Model from our Saviour
John 4:34-35 
Jesus saith unto them, My meat is to do the will of him that sent me, and to finish his work.  Say not ye, There are yet four months, and then cometh harvest?  behold, I say unto you, Lift up your eyes, and look on the fields; for they are white already to harvest.
Luke 19:10 
For the Son of man is come to seek and to save that which was lost.


3. Based on the Motivation of the Holy Spirit

John 16:7-8 
Nevertheless I tell you the truth; it is expedient for you that I go away: for if I go not away, the Comforter will not come unto you; but if I depart, I will send him unto you.  And when he is come, he will reprove the world of sin, and of righteousness, and of judgment.
Acts 1:8 
But ye shall receive power, after that the Holy Ghost is come upon you:  and ye shall be witnesses unto me both in Jerusalem, and in all Judea, and in Samaria, and unto the uttermost part of the earth.


III. The Program of a Soul Winning Church

1. Have an Annual Soul Winning Training

2. Provide Multiple Soul Winning Opportunities
· Tuesday morning
· Tuesday evening
· Wednesday afternoon
· Saturday morning

3. Cultivate the Fields of Souls
· Advertising (internet, tweets, facebook)
· Television and Radio
· Community News Letters
· Billboards
· Doorknocking

4. Vary the Approach
· Soul winning
· Canvassing
· Follow up
· Special events
· New Move ins
· Operation “New Year
5. Be Strategic in Tracking all Contacts
· Every visitor card is reproduced weekly on a master list.
· From the master list, visitation cards are made.
· The soul winning director distributes visitation cards.
· A tracking sheet is created showing which soul winner has what visitor.

0. The tracking sheet is updated on Friday.

0. Calls are redistributed on Saturday if necessary.

0. Individual soul winners are accountable to the soul winning director.
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1. All visitors are encouraged to attend an Adult Bible Class.

2. All Adult Bible Class attendees are encouraged to enroll in a class.

3. After salvation or membership, all new members are encouraged to enroll in discipleship.

4.  Discipleship is organized through the Adult Bible Classes and is conducted on Wednesday night.

5. Discipleship trainers encourage new members to participate in soul winning.



