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“Great leaders are birthed in a crisis”~ Anonymous

 “If you can find a path with no obstacles, it probably doesn’t lead anywhere” ~ Frank A. Clark

I. CAUTIONS WHEN LEADING IN, THROUGH OR AFTER DIFFICULTY
A. Don’t take the reactions of people personally.
1. Remember that hurting people, hurt people!
2. Expect blame for that which you had nothing to do – [often you were not even there]!

3. In a great crisis, recognize that some people will not be thinking rationally.  
B. Don’t be focused on what they think of you as much as what they will think of God.

C. Don’t lose perspective in the midst of problems.

D. Guard your heart and your reactions.

E. Stay Engaged with people. 
F. Don’t cop out!  

II. CONVERT THE PRESSURE INTO PERSONAL PROFIT – James 1:2-4

· “Don’t let the pressure defeat you but let it develop you!”
 “It is wonderful when the pastor can accept discouragements, disappointments, and disheartening, dispiriting providences as challenges to be prayed through, worked over, and used as stepping stones to higher ground of achievement. Any dejecting development is the gauntlet thrown down before the wisdom and ingenuity of the pastoral leadership.  Why not accept it in the Spirit of the Lord and turn the trouble into triumph by the power of Him who split the Red Sea, made rivers of waters gush from the solid rock, poured fire down from heaven upon the altar of Elijah, raised Jesus from among the dead, and has all authority in heaven and in earth.” – W.A. Criswell
A. Pressure is a means of God developing you as a leader.
·  “Most of us would rather be ruined by praise than rooted by problems!”
B. Pressure is a sign we are making progress.
· “Kites rise highest against the wind not with it” ~ Winston Churchill

1. God is perfecting you.

2. He is growing our confidence in His ability to take care of us ~ I Peter 2:20-23
C. Pressure will keep us from apathy in life as well as our leadership.

D. Pressure will serve as a stimulus to pray.

III. LEADERSHIP CONSIDERATIONS WHEN FACING DIFFICULTY
· “Until we can come face to face with the darkest fact of life without damaging our view of God’s character, we do not yet know Him” ~ Oswald Chambers

A. Take the Long View.
B. Steady as she goes! ~ make changes slowly but deliberately.
· Navy commanders describe it as “Moving forward with deliberate speed.” 
C. Remain transparent and open in your leadership. 

D. Be willing to lose to gain.

E. Keep your confidence in God.

·  “Adversity is like a strong wind.  It tears away from us all but the things that cannot be torn, so that we see ourselves as we really are” ~ Arthur Golden

· “One ceases to recognize the significance of mountain peaks if they are not viewed occasionally from the deepest valleys” ~ Dr. Al Lorin
