
Leading a Congregation Into Increased Ministry

Spiritual Leadership Conference 2013

Colossians 3:23-24 And whatsoever ye do, do it heartily, as to the LORD, an not unto men; Knowing that of the LORD ye shall receive the reward of the inheritance; for ye serve the LORD Christ.
Theme: We're doing a great work, but are we doing a good job?
Introduction: 
DEEPEN your Perspective

Hosea 4:6a My people are destroyed for lack of knowledge...
Quote: “No problem can be solved from the same level of perspective that created it.” - Albert Einstein. 
DEFINE the Purpose

II Timothy 3:10 Thou hast fully known my doctrine, manner of life, purpose, faith, longsuffering, charity, patience, 

Quote: "If we don't make up our minds, our un-made minds will un-make us."  - Ronald Reagan

DETERMINE the Process

I Corinthians 14:40 Let all things be done decently and in order. 

Quote: “One of the secrets of administrative success lies in the organization of the non-obvious.” 
DEVELOP the Partners 

Ecclesiastes. 4:9 Two are better than one; because they have a good reward for their labour.

Quote:“Coming together is a beginning; Staying together is progress; Working together is success.”

DEBUT the Program

John 9:4 I must work the works of him that sent me, while it is day; the night cometh, when no man can work

Quote: “Nothing works, until you do!” 
DISMISS the Pointless

Nehemiah 6:3 And I sent messengers unto them, saying, I am doing a great work, so that I cannot come down. 

Quote: “90% or strategy is defined by what you don't do. Less is more!”
Conclusion: 


