Spiritual Leadership Conference: 2013

Church Administration 101

“What Are You Doing and Where Are You Going?”
Planning – If you fail to plan, then you plan to fail

Luke 14: 28-31

2 Kinds of Planning: Annual and Long Term (3-5 years)

Long Term Planning: the “What”


Mission – Vision


SWOT Analysis



Strengths (Internal measurement) 




Our core competencies; unique strengths, resources



Weaknesses (Internal measurement)

Areas that we struggle to perform; have less talent or resources



Opportunities (External measurement)

Favorable trends; areas opening up or available to take advantage of; 



Threats (External measurement)

Unfavorable trends; weaknesses that can become major threats


Prioritize each SWOT category


Prioritize each initiative


Develop overall strategy – Where do we want to be in 5 years?



Review major categories:




Ministry Expansion




Staff Additions




Facility Additions or Improvements

Capital Expenditures




Major Events


Break down by year


Provide annual updates for a “rolling LT plan”

Annual Planning: the “When”


Provide an official unified ministry calendar of events


Meet off-site if possible


Download Long Term Plans to action items


Provide each ministry in a separate section


Each Section for Review



Prior Year Review



Twelve-Month Calendar




Month by Month Project List



Detailed initiation through completion dates



Budget



Personal Life Section



“Measurement leads to accountability”

Staff


Annual reviews



360 feedback



Treat your staff as you would want to be treated


“What Went Well”


“What Could Have Gone Better”


Force the tough subjects; give numerical scale

